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Cette publication hautement spécialisée n’est disponible qu’en anglais conformément
au Reglement 671/92, selon lequel il n’est pas obligatoire de la traduire en vertu de la
Loi sur les services en frangais. Pour obtenir des renseignements en francais, veuillez
communiquer avec le ministére du Développement du Nord, des Mines, des Richesses
naturelles NRISC@ontario.ca

Introduction

The Independent Forest Audit for the Kenogami Forest covered an eight-year period of
April 1, 2015 to March 31, 2023. Ogwiidachiwaning Sustainable Forest Management
Inc. (Ogwiid) is the sustainable forest licence holder (SFL) for the management unit and
forest management services on the Kenogami Forest are provided by Ne-Daa-Kii-Me-
Naan Inc. (Nedaak). Along with Ogwiid and Nedaak, the Ontario Ministry of Natural
Resources’ (MNR) Nipigon Geraldton District (District), the Northwest Region (NWR),
and Corporate MNR (Corporate) were also being audited. The following forest
management planning processes were subject to the audit:

The term for this independent forest audit is April 1, 2015, to March 31, 2023. Within
scope of the audit is:
* Phase | implementation of the 2011-2021 Forest Management Plan (year 5)
* Phase Il implementation of the 2011-2021 Forest Management Plan (year 6 to
year 10)
* Preparation of the 2011-2021 Forest Management Plan extension
» Implementation of 2011-2021 Forest Management Plan extension (April 1, 2021
to August 31, 2021)
* Preparation of the 2021-2031 Forest Management Plan
* Implementation of the 2021-2031 Forest Management Plan (year 1 and year 2).

On February 6th, 2024, the Director of the Regional Operations Division accepted the
final audit report from NorthWinds Environmental Services (NWES). Apart from one,
each of the findings from the report have been addressed in the following action plan.

Finding #7 from the 2023 IFA final audit report [Ministry of Natural Resources and
Forestry District does not have a program in place to monitor the Sustainable Forest
Licence establishment assessments results] has been assessed at MNR Corporate
level as the Silvicultural Effectiveness Monitoring (SEM) program is still in transition and
will be considered as part of the regular corporate planning and policy review cycle. As
a result, it will not be included in this Action Plan which is explained further on.

The previous Independent Forest Audit (2016) included thirteen recommendations. The
NWES audit team, has identified nine findings to address instances of non-conformance
to a regulation and/or policy, or an identified lack of effectiveness in forest management
activities. Of the 9 findings, 6 findings were directed to the SFL, 1 to the MNR District,
and 1 to MNR Region and 1 to MNR Corporate level.
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The audit team concluded that, with the critical exceptions noted below, management of
the Kenogami Forest was generally in compliance with the legislation, regulations and
policies that were in effect during the term covered by the audit, and the Forest was
managed in compliance with the terms and conditions of the Sustainable Forest Licence
held by Ogwiidachiwaning Sustainable Forest Management Inc., No. 554576. The forest
is being managed consistently with the principles of sustainable forest management, as
assessed through the Independent Forest Audit Process and Protocol. The critical
exceptions are as follows:

e Non-timber forest values on the Kenogami forest are at greater risk of adverse
effects from forest operations due to current approaches for communicating the
presences of and for protecting sensitive values on the Kenogami Forest.

e The Forest Renewal Trust account fell below the minimum balance at the end of
the 2023 fiscal year.

Findings

Finding #1:
Processes to ensure implementation of Area of Concern prescriptions for sensitive
values on the Kenogami Forest are inadequate and putting these values at risk.

Action Required:

1. Prior to operations commencing, the Forest Manager will notify the
licensee/operator to review maps and data with CH3’s (either through an email or
a start up meeting). All parties to sign off on the documents presented.

2. Any updates to CH3 areas will be emailed by the Forest Manager to all
licensees/operators to ensure current data is available.

Entity and Position Responsible:

1. Forest Manager
2. Forest Manager

Deadline Date:

1. Dec 1, 2024 — ongoing
2. Dec 1, 2024 - ongoing

Method of Tracking Progress:

1. Sign-off sheets for every block.
2. Arecord of the correspondence to licensee/operator will be saved in the Change
to Values (related to CH3’s) folder on the Forest Manager’s server.

Finding #2:
The SFL holder was not managing logging debris in accordance with the Forest
Management Plans in effect during the audit period.



Action Required:

1. For historic outstanding area:

a. Conduct an analysis of area harvested during the audit timeframe
compared to area that has had logging debris managed during the same
timeframe to identify outstanding areas that have not had debris managed.

b. Categorize the areas into:

i. not accessible
ii. not economical
iii. not required due to harvest method (i.e. CTL)
iv. slash management to be completed
2. Develop a plan to treat and schedule slash management for the areas identified
in Action 1, within the appropriate AWS.
3. For new area (going forward):

a. Ogwiid will ensure that harvest operations using full tree to roadside areas
are identified, tracked and included in the appropriate AWS for slash
management operations.

Entity and Position Responsible:

1. Forest Manager
2. Ogwiid General Manager and MNR District Forester
3. Ogwiid General Manager

Deadline Date:

1. January 31, 2025
2. March 31, 2025
3. Present - Ongoing

Method of Tracking Progress:

1. Create an information product and provide to MNR.

2. The legacy areas identified to be treated with slash management will be
scheduled into the AWS. Annual report text and slash layer product will contain
details on the legacy areas left to be treated from the audit period.

3. For the ongoing areas, the AWS will contain the annual slash management plan
details scheduled for treatment. Annual report text and slash layer product will
contain details on the treated area.

Finding #3:
Forestry Aggregate Pits on the Kenogami Forest are not meeting standards outlined in
the approved Forest Management Plan.

Action Required:

1. Develop a remedial action plan to assess all known forestry aggregate pits
(FAPs) on the Kenogami Forest and bring those pits up to standard, if required.



2. Going forward, annually acquired Supplemental Aerial Photography (SAP) will be
assessed against reported FAPs to ascertain if there are unreported FAPs.
FAPs discovered through the SAP review will be tracked, reported on and FMP
operational standards will be implemented as required.

3. At the annual spring start-up meetings and during the individual block start-up
meeting, Nedaak will include a presentation on the standards written in the FMP
regarding FAPS and review their operations manual on FAPs.

Entity and Position Responsible:

1. Forest Manager
2. Forest Manager
3. Forest Manager

Deadline Date:
1. November 2025
2. June 2024 and ongoing
3. March 2024 and ongoing

Method of Tracking Progress:

1. The AWS will identify the total number of FAP’s and include the total number
requiring assessment. The Annual Reports will document within the Monitoring
and Assessment section any remediation that was completed (number of pits
identified in AWS, number of pits assessed, number that needed remedial action,
number of pits remediated).

2. Rehabilitation results will be documented in the Annual Report within the
Monitoring and Assessment section.

3. Annual spring start-up meeting Agenda and block sign-off maps.

Finding #4:
The Sustainable Forest Licence is not maintaining water crossings to minimize
environmental impacts and provide for public safety and operator safety.

Action Required:

1. As required in the S&SG STANDARD, a monitoring program that includes
tracking for roads and water crossings will be developed.

2. The AWS will define which water crossings will be a priority for monitoring in any
given AWS year. For bridges, the Crown Land Bridge Management Guide
defines the frequency of formal inspections.

3. Annual roads and water crossings monitoring and bridge inspections will be
performed as per the approved monitoring program.

4. A list of remedial actions will be developed with preliminary prioritization and
presented to the Operations Committee to determine final priorities and work
plan for inclusion in the AWS.



Entity and Position Responsible:

. Ogwiid General Manager
. Nedaak Planning Forester

Forest Manager

. Forest Manager

Ogwiid General Manager

Deadline Date:

RN~

July 31, 2024 and ongoing

Jan 1, 2025 and ongoing annually
April 1, 2024 and ongoing annually
Nov 30, 2024 and ongoing annually
Jan 1, 2025 and ongoing annually

Method of Tracking Progress:

1. AWS list.
2. AWS Scheduled Roads Activities layer.
3. Annual Report within the Report in the Monitoring and Assessment section and
within the appropriate AR layer.
4. Operations Committee meeting minutes and the Annual Report.
Finding #5:

The Ministry of Natural Resources and Forestry District is not implementing an effective
compliance monitoring program in accordance with the MNR manuals, policies and
procedures.

Action Required:

1.

MNR Nipigon Geraldton District will ensure forest compliance work remains a
priority and will work towards achieving district-level Annual Compliance
Operations Plan (ACOP) targets.

MNR Nipigon Geraldton District will assign compliance targets, as per the ACOP,
to designated forest compliance inspectors and review monthly.

MNR Nipigon Geraldton District will work towards ensuring that a sufficient
compliment of staff receive compliance inspector training and mentoring to
enable more certified inspectors to complete work assigned in the District ACOP.
MNR Nipigon Geraldton District will continue to utilise the spreadsheet developed
to ensure that identified issues are tracked through to their resolution in a timely
manner.

Entity and Position Responsible:

1.
2.

MNR Nipigon Geraldton District; District Supervisor
MNR Nipigon Geraldton District; District Supervisor



3. MNR Nipigon Geraldton District; District Supervisor
4. MNR Nipigon Geraldton District; District Supervisor

Deadline Date:

1. March 31, 2024, and ongoing
2. March 31, 2024, and ongoing
3. Ongoing and as needed
4. Ongoing and as needed

Method of Tracking Progress:

1. District ACOP & FOIP reports.
2. District ACOP.

3. List of certified inspectors.

4. District tracking spreadsheet.

Finding #6:

The Overlapping Licensees are not meeting their responsibilities as outlined in Section
4.7.1.6 Roles and Responsibilities in the current Forest Management Plan.

Action Required:

1. Licensees/Operators will demonstrate they have a direct relationship with an
adequate amount of certified compliance inspectors and the ability to fulfill the
roles and responsibilities outlined in section 4.7.1.6 of the compliance plan prior

to operating on the Kenogami Forest.

2. Should a licensee/operator fall behind in their responsibilities, the Ogwiid General
Manager will arrange to have reports completed on their behalf and ensure the
licensee/operators are meeting their responsibilities outlined in section 4.7.1.6 of

the compliance plan.

Entity and Position Responsible:

1. Ogwiid General Manager
2. Ogwiid General Manager

Deadline Date:
1. October 2024 — Ongoing
2. October 2024 - Ongoing

Method of Tracking Progress:

1. Block notification and compliance tracking spreadsheet.
2. Block notification and compliance tracking spreadsheet.

Finding #8:

The 2020-2021 Final-Year Annual Report is still in draft and is not yet available to the

public.



Action Required:

1. MNR Region will work with the SFL to ensure the Final AR is completed and
approved.
2. MNR Region will publish the approved Final AR on NRIP.

Entity and Position Responsible:

1. MNR Northwest Region; Regional Planning Forester and Forest Manager
2. MNR Northwest Region; Regional Planning Forester

Deadline Date:

1. Feb 28, 2025
2. Mar 15, 2025

Method of Tracking Progress:

1. NRIP
2. NRIP

Finding #9:
The Kenogami Forest Renewal Trust account fell below the minimum balance for the
2022-2023 fiscal year.

Action Required:

1. Use a 3-year rolling average of actual harvest levels as a tool to compare to
forecasted harvest levels and include this average in the renewal analysis for
consideration of the estimated harvest volume level in the submitted renewal
analysis. A lower harvest level can be submitted, if the rolling average is higher
than the projected harvest levels for the upcoming fiscal year. An in-year
adjustment can also be made to raise or lower the renewal rate, if the actual
harvest levels deviate significantly from projected.

Entity and Position Responsible:
1. Ogwiid — General Manager
Deadline Date:
1. January 31, 2025

Method of Tracking Progress:
1. Annual reports
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