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Cette publication hautement spécialisée n’est disponible qu’en anglais conformément
au Reglement 671/92, selon lequel il n’est pas obligatoire de la traduire en vertu de la
Loi sur les services en frangais. Pour obtenir des renseignements en francais, veuillez
communiquer avec le ministére du Développement du Nord, des Mines, des Richesses
naturelles et des Foréts au NRISC@ontario.ca

Introduction

The Independent Forest Audit for the Lake Nipigon Forest covered an eight-year period
of April 1, 2016 — March 31, 2024. The Sustainable Forest Licence (SFL # 550412) for
the Lake Nipigon Forest, management Unit #816, is held by Lake Nipigon Forest
Management Inc. (LNFMI). The Lake Nipigon Forest included a portion of crown forest
previously known as the Armstrong Forest until its separation with the writing of the
2021-2031 Lake Nipigon Forest Management Plan. Prior to 2021, the Ministry of Natural
Resources managed the Armstrong portion and Lake Nipigon Forest Management Inc
managed the former Lake Nipigon area.

The Forest is administered by the Ontario Ministry of Natural Resources (MNR) Nipigon
Geraldton District in the Northwest Region. The Nipigon East Local Citizens Committee
(LCC) is associated with the Forest.

The term for this independent forest audit is April 1, 2016, to March 31, 2024. Within
scope of the audit is:
* Phase Il implementation of the 2011-2021 Forest Management Plan (years 6 to
10)
* Preparation of the 2021-2031 Forest Management Plan
» Implementation of the 2021-2031 Forest Management Plan (years 1, 2, and 3).

On October 30th, 2024, the Director of the Divisional Support Branch accepted the final
audit report from the audit team, Caliber Forestry Services. Each of the findings from
the report have been addressed in the following action plan.

The audit team has identified eight findings to address instances of non-conformance to
a regulation and/or policy, or an identified lack of effectiveness in forest management
activities. Of the 8 findings, 5 are directed at the implementation level, where 3 findings
were directed to the SFL and 2 to the MNRF District. The other 3 findings are not part
of the Action Plan, as explained below.

Based on causal analysis, Findings #1, #3, and #7 from the 2024 IFA final audit report
has been assessed at the MNRF Corporate level and will be considered as part of the
regular corporate planning and policy review cycle. As a result, it will not be included in
this Action Plan.

Overall, the audit team concludes that the management of the Lake Nipigon Forest was
in compliance with the legislation, regulations and policies that were in effect during the
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period covered by the audit and the Forest was managed in compliance with the terms
and conditions of the Sustainable Forest Licence held by Lake Nipigon Forest
Management Inc. The forest is being managed consistently with the principles of
sustainable forest management, assessed through the Independent Forest Audit
Process and Protocol.

Findings

Finding #2
The LCC terms of reference and representation require a review.

Action Required:

1. Review the LCC TOR and representation and determine if changes are
necessary.

Entity and Position Responsible:

1. MNR Nipigon Geraldton District; District Manager
Deadline Date:

1. September 2025

Method of Tracking Progress:
1. Update TOR, under track changes, if changes are made.
Finding #4

The forest management plan renewal strategy is inconsistent with the renewal activities
being implemented.

Action Required:

1. The Enhanced Annual Reports will document assessment of any impacts of
changes due to using the FMP approved alternative SGR treatments compared
to the projected model outputs for use in 2021-2031 plan development.

Entity and Position Responsible:
1. SFL holder — planning forester



Deadline Date:
1. November 15t 2026

Method of Tracking Progress:
1. Year 5 Enhanced Annual Report

Finding #5
Wildlife tree requirements are not being met on all harvest sites.
Action Required:

1. Review wildlife tree requirements with all harvest contractors on the forest,
including Cut to Length Contractors, prior to harvest.
2. Wildlife tree reporting in FOIP Reports

Entity and Position Responsible:

1. SFL — Operations Forester
2. SFL - Operations Forester

Deadline Date:

1. November 31, 2024
2. Ongoing

Method of Tracking Progress:

1. Training Sign-off sheets
2. FOIP Reports

Finding #6:
Sites are not adequately prepared for aerial seeding.

Action Required:

1. Survey CTL cutblocks to evaluate if passive trenching created enough mineral
soil exposure for aerial seeding or if planting is required.

Entity and Position Responsible:
1. SFL — Silviculture Forester



Deadline Date:
1. Ongoing

Method of Tracking Progress:

1. Annual Work Schedule for identifying the Artificial Renewal Treatment on site
prepared areas

Finding #8:
MNR does not have a fully completed monitoring program in accordance with Ministry of
Natural Resources manuals, policies and procedures.

Action Required:

1. MNR Nipigon Geraldton District will ensure forest compliance work remains a
priority and will work towards achieving district-level Annual Compliance
Operations Plan (ACOP) targets.

2. MNR Nipigon Geraldton District will assign compliance targets, as per the ACOP,
to designated forest compliance inspectors and review monthly.

3. MNR Nipigon Geraldton District will work towards ensuring that a sufficient
compliment of staff receive compliance inspector training and mentoring to
enable more certified inspectors to complete work assigned in the District ACOP.

4. MNR Nipigon Geraldton District will continue to utilise the spreadsheet developed
to ensure that identified issues are tracked through to their resolution in a timely
manner.

Entity and Position Responsible:

1. MNR Nipigon Geraldton District; District Supervisor
2. MNR Nipigon Geraldton District; District Supervisor
3. MNR Nipigon Geraldton District; District Supervisor
4. MNR Nipigon Geraldton District; District Supervisor

Deadline Date:

March 31, 2024, and ongoing
March 31, 2024, and ongoing
Ongoing and as needed
Ongoing and as needed
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Method of Tracking Progress:

1. District ACOP & FOIP reports.
2. District ACOP.



3. List of certified inspectors.
4. District tracking spreadsheet.
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