Fortifying Ontario’s Economy:

A vision for protecting Ontario, strengthening economic sovereignty,
and securing global leadership in critical minerals
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Minister's Message: Ontario is the world'’s
reliable partner

Ontario's prosperity and economic
sovereignty will be defined by the
choices we make today.

Ontario has made a choice to
move with speed, to reaffirm our
commitment to the rule of law,
democratic values, and ethical
resources. This is our value
proposition, as our province
emerges as an island of stability -
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sea of turmoil.

Critical minerals have become
the foundation of economic
strength and national security. They power the technologies that drive modern life —

from advanced manufacturing and electric vehicles to hospitals, data centres, artificial
intelligence, and defence systems. As demand surges and supply chains grow more
fragile, the jurisdictions that can deliver secure, responsible, and reliable supply will shape
the global economy for decades to come.

Ontario faces a clear choice: rely on unstable global supply chains, or act decisively to
secure our own economic destiny. We are choosing to lead.

Ontario is unapologetically advancing a bold agenda: accelerating approvals, enhancing
regulatory certainty, investing in domestic processing, and moving forward on generational
projects like the Ring of Fire. Our government has been seized with unlocking the

world's largest multi-commodity undiscovered developments on earth with abundant
minerals and rare earths that will help unleash $22 billion in GDP and 70,000 jobs. After

a generation of talk, it is Premier Ford and our government that will build the roads, the
transmission lines, and mines that will bolster Canadian self-reliance as our country is
under attack.

We are home to some of the most diverse and abundant critical mineral deposits in the
world including nickel, lithium, cobalt, graphite, copper, platinum group elements, and rare
earth elements. We have a century-long mining legacy, a highly skilled workforce, world-






Executive Summary: Unapologetic
Champions of Canadian Workers and
Minerals

Every major growth sector depends on critical minerals. From clean energy to advanced
manufacturing, healthcare and defense, none progress without the workers, and the
resources found in Ontario. Global demand for critical minerals is expected to double by
2030, yet supply chains remain dangerously concentrated, vulnerable to disruption, price
shocks, and geopolitical leverage. This is no longer just an economic issue. It is an issue of
sovereignty, security, and resilience.

Ontario already plays a vital role in North American and global supply chains. Our high-
quality critical minerals support manufacturing, clean energy, and defence industries. As
countries move to diversify supply away from unstable or untrusted sources, Ontario's
ability to produce and process critical minerals responsibly has never mattered more.

Since 2022, Ontario has acted decisively:
- Launching its first Critical Minerals Strategy
Modernizing mining regulations

Streamlined approvals
Invested in domestic processing
Advanced the Ring of Fire in partnership with First Nations

This marked shift - from fragmented, project-by-project development to a coordinated,
long-term, whole of government approach focused on supply chain resilience, value
creation, and responsible growth. Now, the landscape has changed again. Ontario must
move further and faster.

This renewed vision sets the course for the next phase of action: unapologetically
protecting Ontario's economy, strengthening national sovereignty, creating good-paying
jobs, and positioning Ontario as a trusted leader among Group of Seven partners in
responsible critical mineral development.

When the world needs secure, ethical supply — it should look to Ontario, and to the
Canadian workers who make it possible.




































Restoring Confidence

Since 2018, Ontario has taken a fundamentally different approach to the mining sector.
Where the previous government ushered in regulatory uncertainty, lengthy and duplicative
approvals, and the lack of fortitude to defend Ontario's miners and sustainable resource
development. Our government has moved decisively to restore confidence, reduce risk,
and position mining—particularly critical minerals—as central to the province's economic

future.

This shift reflects a clear principle: protecting Ontario means enabling responsible
development, creating good jobs, and ensuring the province can compete and win in a
more volatile global economy.




Building a Competitive and Predictable Mining
Environment

Over the past several years, Ontario has repositioned mining as a strategic economic
priority and a cornerstone of future growth by:
Reestablishing mining as a priority sector within its broader economic and industrial
strategy
Launching its first Critical Minerals Strategy in 2022
Passing legislation like the Building More Mines Act to Advanced the Ring of Fire
through partnerships with Marten Falls and Webequie First Nations
Invested in world-class public geoscience to reduce exploration risk and attract capital
investment
Modernized regulatory frameworks to improve clarity, coordination, and predictability
Expanded domestic processing and value-added capacity to capture more benefits at
home

The result: Ontario is now recognized as a jurisdiction where responsible mining
projects move forward with certainty, while maintaining high environmental, safety, and
consultation standards.

A Coordinated Strategy

The 2022-2027 Critical Minerals Strategy marked a turning point. For the first time, Ontario
adopted a coordinated, long-term plan to connect mineral development in the North with
advanced manufacturing in the South, building an integrated, end-to-end critical minerals
ecosystem.

The strategy focused on:
Expanding geoscience and exploration to reduce risk and unlock new deposits
Growing domestic processing and supply chains so minerals are refined in Ontario
Improving regulatory efficiency while maintaining strong environmental standards
Investing in innovation, research, and development
Advancing economic partnerships with Indigenous communities
Growing a skilled workforce to meet rising demand

This foundation positioned Ontario to compete globally in the clean technology sector but
does not reflect the current reality. Ontario must broaden our strategy to include minerals
needed for national defense, securing advanced manufacturing, and ensuring that Ontario
is never reliant on foreign sources of critical minerals.
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One Project, One Process
In 2025, Ontario introduced "One Project, One Process" - a whole of government approval
model designed to replace fragmented and duplicative reviews. The framework reduces
overlap across ministries and reflects a more coordinated, predictable approvals system
that supports timely investment while upholding environmental protection and Indigenous
rights. To date, three projects have been designated including:

Frontier Lithium's PAK Project

Canada Nickel Company's Crawford Nickel Project

Kinross Gold Corporation's Great Bear Project

Building More Mines Act, 2023
The Building More Mines Act, 2023 modernized Ontario's Mining Act to improve efficiency,
and predictability.

Key reforms streamlined closure planning, through a certification-based approach,
reduced administrative burden for low-risk changes, clarified decision making authority,
and introduced phased financial assurance aligned with project timelines. These reforms
reduced uncertainty for proponents while maintaining strong environmental oversight and
consultation obligations.

Together with One Project, One Process, these reforms signal that Ontario is serious about
enabling responsible development.

Recovering More Value from Existing Resources
Ontario is also unlocking value from materials once left behind.

Through its Recovery of Minerals framework, the province enables responsible extraction
of critical minerals from legacy mine tailings using advanced technologies.

This approach accelerates timelines, supports innovation, strengthens sustainability
outcomes, and increases supply of materials such as lithium, cobalt, rare earth elements,
and platinum — all while maintaining rigorous health, safety, and environmental
protections.

Made-in-Canada: Scaling Domestic Processing Capacity
Mining alone is not enough.

Ontario launched the $500 million Critical Minerals Processing Fund to build refining and
processing capacity at home — ensuring minerals like nickel, lithium, graphite, cobalt, and
copper are processed in Ontario, not exported for value-added elsewhere.

This strengthens supply chain resilience, supports manufacturing competitiveness,
protects workers from global disruptions, and helps end the historic “rip and ship” model.

19



Advancing the Ring of Fire
Unlocking the Ring of Fire requires one foundational commitment: infrastructure first.

Since 2018, Ontario has shifted the region from long-standing potential toward tangible
progress by prioritizing the core infrastructure needed to enable development and attract
private investment. The focus is on building the essential transportation and energy
corridors that make advanced exploration and eventual production viable at scale.

Proposed all-season road networks are central to this effort. These roads will provide
dependable, year-round access to remote mineral deposits, replacing costly fly-in logistics
and seasonal winter roads with permanent infrastructure capable of supporting drilling
programs, equipment mobilization, and sustained exploration activity. Reliable access
dramatically lowers operating costs, shortens project timelines, and allows companies to
move from early-stage assessment to advanced exploration with confidence.

At the same time, planning is underway to extend transmission infrastructure into the
region, connecting future operations to Ontario's clean, reliable electricity grid. Access
to stable power is a prerequisite for modern mining — enabling electrified operations,
reducing reliance on diesel generation, and ensuring projects can scale efficiently while
meeting high environmental standards.

By leading with roads, transmission, and coordinated regional planning, Ontario is reducing
project risk, improving regulatory certainty, and creating the physical backbone required to
unlock private-sector capital. Infrastructure is what allows geoscience to turn into drilling,
drilling into feasibility, and feasibility into construction.

Through sustained infrastructure leadership, Ontario is creating the conditions for
companies to advance exploration now — and positioning the region to become a globally
significant, secure source of critical minerals in the years ahead.
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From Risk to Readiness

Ontario's advantage today is not accidental. Since 2018 the government has made a
number of strategic changes to drive growth in its mining and metals sectors. Including:

Reducing government review time for permitting timelines by at least 50 per cent
through its ‘One Project, One Process” framework

Delivering a more predictable, stable regulatory environment

Investing in world-class geoscience and exploration through the Ontario Geological
Survey and provincial investment

Our highly skilled workforce

Energy expansions including new transmission infrastructure to the region

The province was recently crowned the lowest-risk mining jurisdiction in Mining 1IQ's World
Risks Insights out of 120 jurisdictions. This success is the result of sustained, deliberate
action to move the province from a high-risk jurisdiction for mining investment to one that
is investment ready, strategically aligned, and globally competitive.




Positioned to Lead

Ontario is moving forward in globally significant regions such as the Ring of Fire, Timmins,
Sudbury, and Thunder Bay, while scaling domestic processing capacity for nickel, lithium,
graphite, cobalt, and rare earth elements.

But the world has changed since 2022. Demand for critical minerals is no longer driven
by clean technology alone. Electric vehicles and renewable energy remain essential

— but today's surge is also powered by artificial intelligence, data centres, advanced
manufacturing, aerospace, and national defence. Ontario needs an updated strategy that
reflects that reality.

It will take a broader, more strategic view of the critical minerals landscape — ensuring
supply chains support not only clean growth, but defence readiness, digital infrastructure,
and the computing power required to make Ontario an energy and industrial powerhouse.
Together, these actions will position Ontario not just to compete — but to protect itself.

By anchoring resilient, end-to-end value chains at home, reducing exposure to global risk,
and strengthening ties with trusted allies, Ontario will reinforce its role as a secure and
reliable G7 supplier in a rapidly changing world.







4. Ontario’s Strategic Priorities for a
New Critical Minerals Strategy

To deliver on this vision, Ontario will focus on eight priorities:

i. Plan for Growth

Ontario must plan for growth across the entire critical minerals value chain — not project
by project, but system-wide. Mining, processing, power, infrastructure, workforce training,
and Indigenous partnerships must move in sync so projects can advance from discovery to
production faster and with greater certainty to attract capital to drive responsible growth. A
mineral deposit alone does not create prosperity. An aligned, investment-ready ecosystem
does.

By planning proactively, Ontario will cut timelines, reduce risk, strengthen Northern
communities, and ensure it is ready to meet rising global demand — not scrambling to
catch up, but built to lead.

ii. Build Future Ready Workforce
Protecting Ontario's economic future starts with people.

Critical minerals development — from mining and processing to advanced manufacturing
— depends on a highly skilled workforce: tradespeople, engineers, geoscientists,
technicians, and technology specialists. Ontario will explore ways to expand education,
training, and on-the-job learning pathways to ensure workers are ready for the mines,
processing facilities, and manufacturing plants of tomorrow. A predictable and reliable
talent pool allows for greater business planning, ensuring that mining companies can be
confident their projects will succeed and uphold their global standing as the safest, most
efficient operations in the world.

The goalis clear: create good-paying, long-term careers for Ontarians — and build the
talent pipeline that keeps Ontario competitive for decades to come.

iii. Infrastructure and Enabling Conditions

Unlocking Ontario's mineral wealth requires enabling infrastructure to be in place before
growth arrives. Transportation corridors, reliable and affordable energy, broadband
connectivity, housing, and community services — particularly in Northern Ontario — must
be planned and built in coordination with development.

By taking a long-term, integrated approach, Ontario will support responsible resource
development while strengthening communities and ensuring growth is sustainable, not
strained.
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iv. Regulatory Certainty and Faster Delivery

A competitive Ontario requires clear, predictable, and timely regulatory processes. Ontario
will continue to streamline approvals from exploration to production - cutting duplication,
improving sequencing, and helping projects move forward efficiently.

At the same time, the province will uphold strong environmental protections, respect the
Duty to Consult, and ensure regulations keep pace with rapidly growing global demand for
critical minerals.

V. Supporting Exploration and Finding the Mines of Tomorrow

Ontario's long-term competitiveness begins with discovery. The province will strengthen
early-stage exploration and geoscience to unlock the next generation of mineral deposits,
and ensure areas of significant mineral potential remain open for claim registration,
exploration, and development. By reducing risk and attracting private capital, Ontario will
remain a top destination for mining investment and innovation, ensuring tomorrow's mines
are discovered today.

vi. Advancing Indigenous Partnerships

Indigenous partnership is foundational to Ontario's critical minerals future. Ontario will
prioritize early, meaningful, and equity-based partnerships that support Indigenous
communities as owners, partners, and beneficiaries across the critical minerals value
chain—advancing reconciliation and shared prosperity.

vii. Securing Investment and Resilient Supply Chains
Ontario will scale up innovation, attract global capital, and anchor critical mineral supply
chains at home.

By expanding domestic processing, supporting value-added manufacturing, and reducing
reliance on unstable or untrusted suppliers, Ontario will capture more economic value —
and protect its industries from global disruption.

viii. Global Leadership and Allied Supply Chains
Ontario will deepen cooperation with the other jurisdictions and other trusted partners to
build secure North American and allied supply chains.

As demand intensifies, Ontario will reinforce its role as a reliable, responsible supplier —
strengthening economic security, boosting competitiveness, and keeping control of its
economic future firmly at home.
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Ontario is uniquely positioned to lead the next era of critical mineral development. The
province has the resources — one of the most diverse critical mineral endowments in

the world, with abundant nickel, lithium, cobalt, graphite, and rare earth elements that
underpin clean energy, advanced manufacturing, and defence technologies. These are the
materials that will define which economies thrive in the energy transition and which supply
chains remain resilient.

Ontario also has the workforce. From skilled tradespeople and engineers to geoscientists,
innovators, and manufacturers, generations of experience have built a mining sector
capable of moving projects from exploration to production at scale. This human capital is
complemented by a century-long legacy of responsible resource development, creating
expertise that few jurisdictions can match.

The province has the standards. Rigorous environmental protections, strong regulatory
oversight, and a commitment to sustainable development ensure that growth is
responsible, resilient, and accountable. Beyond regulations, Ontario offers the stability
and infrastructure that underpin long-term investment: clean and reliable electricity,
world-class public geoscience, political certainty, and proximity to North America's major
manufacturing hubs. These factors make Ontario a uniquely predictable and capable
partner for companies and allies looking to secure critical minerals.

The foundation is built. Roads, transmission lines, regulatory modernization, and
streamlined approvals have already created the framework necessary to move exploration
projects forward and attract investment. Ontario's minerals, workforce, and infrastructure
together form a competitive advantage that is rare on a global scale.

Now, Ontario will lead. Critical minerals are the building blocks of the future economy
— the inputs that determine which jurisdictions power advanced manufacturing,
secure supply chains, and shape the industrial landscape of tomorrow. Ontario will not
simply watch that future unfold. The province will supply it — responsibly, securely,
and competitively, in partnership with trusted allies — ensuring that Canadian workers,
communities, and industries benefit for generations to come.
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